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Dear Friends of Greater Lansing Food Bank,

Throughout the last year, we worked every day to turn the sobering images 

of the miles-long line of cars at mobile food distributions into experiences 

of hope for each person we served. 

I remember one Saturday morning in May during a mobile food distribution on 

the south side of Lansing. The numbers of cars had steadily increased the pre-

vious months due to the pandemic and we had planned for even more vehicles 

that morning. Car after car, I saw the relief and appreciation on the faces of the 

individuals inside while we filled their trunks with food.

As the distribution was coming to an end, two of the volunteers I had been 

working alongside all morning came over and asked if they too could take home 

food because they were going through hard times. I would never have guessed 

by their selfless spirit of service throughout that morning that they should be in 

the line, not serving it! It was a poignant reminder at the start of this pandemic 

that you never know what challenges someone is facing.

I always feel honored to serve our neighbors, knowing it takes a lot for them 

to ask for food. And I always enjoy the camaraderie of the volunteers who join 

in distributing food. But that day, giving to others took on new meaning. We all 

share the blessings we’re given when we feel we have enough. But how many of 

us would give our last penny to others trusting that the blessing would some-

how be returned? Your support during one of the hardest years of our lives 

demonstrated your selflessness. We couldn’t have done the hard work without 

you, our donors and volunteers. Your generosity now allows us to distribute 

25 percent more food to the seven counties we serve. While recovery will take 

months for thousands of families, GLFB will continue to provide the food  

necessary to keep our neighbors nourished no matter their circumstances.

As we pass the one-year mark of the pandemic in Michigan, I look back on the 

last 12 months with immense gratitude for this community and for the outpour-

ing of support received by GLFB. We continue to rapidly modify our programming 

to ensure safe food delivery and expand equitable access for many people who 

have never needed our services before. Our promise is to continue being inno-

vative and reaching out to new audiences, especially the groups of people who 

are hardest to reach. With your continued help, we can start to decrease the 

rate of food insecurity across our service area. 

Thank you for continuing to trust GLFB to help all those facing hunger locally.

With Deep Gratitude,

 

Michelle Lantz, CEO

A LETTER FROM OUR CEO
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COVID’S IMPACT ON 
THE PAST YEAR

While the past year brought challenges we never expected to face  

in our lifetime, it also brought boundless stories of humanity that served as 

powerful reminders of our area’s resiliency. GLFB’s founding nearly 40 years 

ago in 1981 was a community’s response to a recession which left many  

families in the greater Lansing area facing tough decisions of whether to  

pay the bills, cover utilities or buy food. As our community faces the collective 

hardships of the COVID-19 pandemic, we once again witness our community 

come together — ensuring families have a place to turn for help and find a 

little hope during trying times.  
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“HOW CAN I HELP?”
COVID-19 presented a complex crisis 

of not only health but economic 

ramifications unlike anything since 

the Great Recession. For those who 

were already struggling or for those 

who just barely got by month to 

month, COVID’s reach proved just 

how fragile food security can be. 

At the start of 2020, national food 

insecurity levels were at the lowest 

they’d been in 20 years. Due to the 

prolonged effects of the ongoing  

pandemic, all of the progress and 

work we did together over the past 

decade will likely be wiped out and 

take years to overcome. 

Since March 2020, we focused  

resources on community-based  

food access points including mobile 

and “pop-up” food distributions.  

We supported our network partners 

in adapting their distributions  

and contactless pick-up options  

to reduce touch points and ensure  

safe physical distancing. And we 

have redeployed and expanded  

our transportation infrastructure  

to increase deliveries to network  

partners across mid-Michigan.

We know the impact of this crisis  

will continue at a high level long  

after the stories of families seeking 

food assistance have left the  

public eye. We are incredibly grate-

ful for the outpouring of community 

support throughout the past year. It 

is the trust and generosity of donors, 

like you, that has enabled us to ag-

gressively scale our work to provide 

hope and continue fighting hunger. 

Thank you for trusting us  
with this important work  
and joining us in the fight 
against hunger.
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COVID’S IMPACT ON THE PAST YEAR

The number of 
food insecure 
mid-Michigan  
residents  
increased by

24%*

*Based on 2020 estimates provided by Feeding America



In times of crisis, it’s often food banks that are called upon to meet emergency 
needs. At Blue Cross and AF Group, we knew the GLFB was going to face new, 
additional demands at the onset of the pandemic. Our companies’ combined 
investment of $75,000 represented an immediate way we could partner to 
help residents across Michigan.

  — Kevin Zielke, senior vice president and general counsel, AF Group
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2020 BY THE NUMBERS 

2,940 hours of service  
provided by Michigan National Guard

8,074,000 meals  
shared across our community

31% of 
total food 
distributed 
was fresh 
produce

384 mobile & pop-up distributions  
in local community access points

37,350 vegetable plant  
starts provided to 856 families  
for community and home gardens

35% 
increase in meals  
provided through  
mobile food pantries



MOVING AHEAD  
& BUILDING HOPE
Greater Lansing Food Bank continues to direct resources  
toward ensuring a steady flow of food in an evolving and complex  
environment. Alongside our community partners, we’re moving  
forward with innovative solutions from 2020 that ensure reliable  
access to healthy food while continuing to keep our communities safe.

GLFB holds those facing hunger at the center of every decision we make. Whether  

it’s a neighbor experiencing income loss for the first time or a client from a community 

that has faced disproportionate hunger and poverty for generations, we’re investing  

in equitable outreach initiatives to ensure everyone knows where and how to access 

local food assistance options.

When any member of our community is at risk, we’re all at risk – our health and  

well-being is tied to each and every one of our friends, colleagues and neighbors.  

Our long-term strategy to reach everyone in need of food centers around the four  

pillars of: Capacity, Food, Innovation and Technology. These were introduced  

with our Building Hope campaign, a strategic initiative launched in 2019  

designed to provide the ability to double the number of meals served by  

2025 in order to reach everyone in need of food in mid-Michigan.   





CAPACITY
GLFB led the charge to effectively 

respond to the dramatically changing 

emergency food assistance needs in 

mid-Michigan due to the COVID-19 

crisis and recovery. This rapid shift 

in our core operations took place 

against the backdrop of our  

Building Hope campaign. 

Our ability to respond to the contin-

ued COVID-19 crisis effectively was 

limited only by our overall capacity 

and physical space; the capacity of 

our member agencies and communi-

ty partners; and by our technological 

ability to track our impact and adjust 

our programming in real-time. 

The early 2021 completion of our 

new warehouse and distribution  

center will provide the ability to 

meet the long term needs of our 

recovery from this pandemic head 

on. Increases in available, food safe, 

storage space for dry goods, frozen 

proteins and perishable dairy and 

produce items will allow GLFB to 

accept as much donated product as 

possible and order intentionally as 

items are available. With capacity 

allowing for easy intake, distribution 

of these nutritious foods out into the 

communities that need them will be 

quicker and more efficient.

We are incredibly grateful to be 

investing in mid and long-term  

initiatives that will immediately  

take advantage of this growth in 

capacity to make a deeper impact  

on communities that have long  

been underserved. 
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MOVING AHEAD & BUILDING HOPE

2020 
9.6 million pounds 

2021 
12 million pounds

2022 
15 million pounds

2023 
18 million pounds 

Planned distribution  
growth through 2023

250% 
increase in  
produce storage

150%  

increase in  
dairy storage

Increased our mobile food distribution 
efforts by 35% 2019 to 2020





MOVING AHEAD & BUILDING HOPE

221 pop-up distributions reaching 9000 families

FOOD
Food is the central pillar of  

everything we do. It has long  

been important that we provide the 

most nutritious foods we can with a 

nice variety for the families that rely 

on us. Through the pandemic, this 

has been more important than ever.  

Nutritious foods such as produce and 

dairy are crucial for the health and 

well-being of individuals with low  

food security, and even more so  

with 2020’s challenges to our  

overall health.

GLFB will always be grateful for the 

crucial response funding that has 

continued to ensure we are able 

to strategically order when crucial 

items are available from suppliers. 

Our expanded capacity also plays a 

role here, ensuring we always have 

space for an order or unexpected 

donation. 

The US food supply chain has not 

fully stabilized: consumer demand 

remains high for shelf stable food 

and supplies; retailers are experienc-

ing record high demand; and man-

ufacturers and processors are still 

navigating plant and line downtime. 

Frozen meats are among the most 

important items we can provide  

to families due to the high cost  

of these items in grocery stores. 

Budgets can be stretched further 

with this support. When this is com-

bined by an expected decrease in 

the large amounts of food received 

from the USDA, we will likely need 

to increase the amount of food we 

purchase in 2021. A large amount  

of the frozen protein we receive  

now is provided by USDA. 

INNOVATION
As we collectively move ahead into 

the marathon of recovery from the 

lengthy crisis, we are quickly expand-

ing our network of 142 agencies and 

community partners to meet the 

evolving needs of our communities. 

With changes to our long-standing 

programs and core distribution 

methods, innovation became crucial 

to serving people safely. Long term 

closures to restaurants and banquet 

centers necessitated changes to 

our Food Movers program. This has 

turned into a highly successful new 

service we call pop-up distributions. 

We load up a refrigerated truck with 

fresh dairy and produce and ‘pop-up’ 

alongside a standing pantry distri-

bution to help provide these crucial 

nutritional items that families would 

otherwise go without. 

Moving ahead, we are developing 

and piloting various new services 

designed to move beyond mass dis-

tribution methods to more nuanced 

methods that will reach and sustain 

some of our most vulnerable and 

long under-served communities. 

We are deeply grateful to our donors 

whose support has enabled us to be 

responsive from the very beginning 

of the pandemic. 

Since March 2020, Greater 
Lansing Food Bank has:

• Distributed 2,098,806 meals   

 through mobile food distributions 

• Launched two new medical  

 partnerships focusing on  

 sending food home with at-risk  

 patients needing to quarantine

• Launched five new outreach   

 services providing 297,813 meals  

 to those most disproportionately  

 impacted by the pandemic
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Nourishing 
Children
One in seven children 
in our service area go 
to bed hungry each 
night

Children are at pivotal 

developmental stages  

in their lives, and the  

nutritious food GLFB  

provides is critical to  

support their health, 

growth, and overall  

well-being.

Nourishing 
Families
To meet the projected 
need, GLFB must  
double the amount  
of food we provide  
to the community  
by 2025

We can end hunger  

in mid-Michigan. By  

removing obstacles to 

nutritious food, GLFB is 

improving opportunities  

for community members 

of all ages to achieve  

their fullest potential.

Nourishing 
Seniors
One in eight seniors 
face food insecurity

GLFB designs programs 

that take into account the 

health considerations, 

transportation needs, 

physical limitations and 

dietary restrictions of 

older Americans in order 

to connect them with the 

nutritious food they need 

to stay healthy.

The year ahead will be met with a focus on new  
partnerships that prioritize vulnerable people who  
struggle accessing the food they greatly need. 

Equitable Access
GLFB is the primary emergency food resource  
for mid-Michigan, serving seven counties each  
of which has unique communities with their  
own barriers to food security

At GLFB, we place a special focus on ensuring that  

our services overcome social, physical and additional 

barriers to accessing nutritious food that too many  

underserved communities face. 
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MOVING AHEAD & BUILDING HOPE

TECHNOLOGY
The pandemic showed us how  

we must utilize all available  

channels of communication to  

provide information, including  

digital methods. With digital  

methods come barriers we have 

been working to overcome in  

2020 due to the vast inequities  

technology presents, especially  

to those struggling to get by and  

to those who live in rural areas  

with limited connectivity. 

1. Access to services – we are using 

technology to connect clients to 

available resources through a new 

pantry locator on our website. This 

locator provides around-the-clock  

information on local services and 

how to access them. 

Technology has also been of  

critical importance to GLFB’s SNAP 

Outreach program during COVID.  

Traditionally done in person, our 

team meets with those who qualify 

for food assistance to help navigate 

the difficult and confusing applica-

tion process. By channeling efforts 

into Feeding America’s Google SNAP 

program, which connects those 

searching for online information on 

SNAP with local food banks, our 

SNAP team was able to connect  

via phone or email with 40 percent  

more applicants in 2020. 

Locally, SNAP funding  

provided over 350,000  

meals to those in  

need in 2020 with  

an economic impact  

to our community  

of more than  

$1.5 million.

2. Identification of underserved  

communities – as we expand the 

use of the data provided by state 

and national levels, we will combine 

this with local data, both qualitative 

and quantitative, from our partners 

on the ground to identify and reach 

communities that are underserved. 

With a focus on equity, we will use 

these new methods to provide the 

best, most meaningful service for 

these most vulnerable populations.

3. We are also using technology 

from a digital communication stand-

point as we work to break down the  

stigma associated with seeking food 

support. With growth in outreach on 

digital platforms, we hope to educate 

the community as a whole around 

food insecurity. By normalizing the 

outreach to those in need, together 

we can end this stigma.

As an organization, GLFB is expanding technology usage  
exponentially in the following areas: 
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GLFB Building Hope was designed to 

ensure that each and every person in 

need in our service area has access 

to three nutritious meals per day, 

a goal we seek to retain long after 

this present-day crisis. This means 

doubling our distribution to provide 

18 million meals annually across our 

seven-county service region by 2025.

When our board created the vision 

for Building Hope nearly four years 

ago, they could have never predicted 

that our community would face a 

24 percent increase in the number 

of residents facing food insecurity 

brought on by a global pandemic. 

But the timing of this project could 

not have been better.

We broke ground on June 25, 2020 

with a virtual ceremony. Throughout 

all of 2020, we were grateful to the 

community for embracing this project 

and pulling together to achieve the 

campaign’s goal shortly after the 

new year. Thank you to all who joined 

us in Building Hope.

Our two largest project partners, 

Jackson and Auto-Owners Insurance, 

empowered GLFB to meet the greatly 

evolving need through the new  

facility, while helping create a 

foundation for the crucial, long-term 

strategies necessary to sustain  

our goal of 18 million meals  

annually in the years ahead.

“Jackson has long been a partner  

in Greater Lansing Food Bank’s  

mission. I am proud of the $750,000 

commitment Jackson, together with 

our associates, made to support the 

Jackson Volunteer Center at the new 

home of Greater Lansing Food Bank. 

This space will host twice the num-

ber of volunteers each day and is an 

important part of the work to end 

food insecurity.”

 – Danielle Robinson, Assistant  
  Vice President, Corporate  
  Philanthropy at Jackson® 

Building Hope is GLFB’s commitment 

to provide food to anyone in our  

community who is at risk of going 

hungry. It’s the promise that we will 

sustain our mission, expand our  

services and offer hope to the  

people and communities we serve. 

CAMPAIGN  
COMMITTEE

CHAIR: Christopher Abood, MD

HONORARY CHAIRS: 
Tom & Lupe Izzo

Maryalice Abood, deceased  
(in honor of Camille Abood)

Patrick Babcock, deceased

David Hollister

William Long

COMMITTEE:
Rep. Sarah Anthony 
Chrissie Brogan 
Greg Brogan 
Mike Busch 
Joe Chahine  
Heather Frick  
John Grettenberger Sr., deceased 
John Grettenberger Jr. 
Sandy Grettenberger 
Geralyn Lasher 
Bruce McAttee  
Rachel Michaud  
Deb Muchmore  
Maureen Abood Shaheen 
Dan Shaheen 
Pat Spyke 
Joe Wald 
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FINANCIAL SUMMARY OF OPERATIONS 
Based on fiscal year 2020 audited financials 

Total Revenue: ........................................ $23,642,986 
(cash & In-Kind food value)

Expenses: 

Program Services: ...................................$17,434,427

    Food Acquisition and Distribution: .................$17,076,751

    Garden Project: ....................................................  $357,676

Supporting Services: ................................... $863,606

    Management & Fundraising: ..............................$863,606

Total Expenses: ...................................... $18,298,033

2020 Revenue over Expenses: ................. $5,344,863

Net Assets: ............................................. $12,388,291

Greater Lansing Food Bank's auditors have expressed an unmodified opinion 
on our financial statements for the fiscal year ended June 30, 2020.

 General  
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 Donated Food  
 and In-Kind

 Government Grants

 Special Events

 Program Services
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 Foundation Grants

 Temporarily Restricted

 Other
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Public Support  
& Revenue

 Food Acquisition and Distribution

 Garden Project
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93.3%

4.7%

2%

Expenditures

FINANCIAL SUMMARY OF OPERATIONS



HOW YOU CAN  
GET INVOLVED
Our mission was built on partnerships. It will 
take us all working together as a community  
to get through this COVID recovery and help 
our struggling neighbors. We are grateful  
for the generosity and care our mid-Michigan 
community shows every day. 

VOLUNTEER
With the gift of a little time, you can make a big difference. 

Together, with the thousands of volunteers who work with 

GLFB each year, you can be a crucial link between families 

and individuals in need and the nourishing food that will 

keep them going. Pack pantry boxes full of staple foods  

for a home cooked meal, fill kid’s kits with healthy, 

kid-friendly favorites, or sort nutrient packed produce  

for our senior boxes. 

VOICE
You can help end the stigma around needing emergency 

food assistance! Simply share our posts on your social 

media to show support and help educate those in your 

community. You may never know who will see it in a time  

of need and know there is a place to turn for help.

DONATE
There are many ways to give to GLFB and support our  

mission to end hunger one meal at a time. Make a  

one-time gift or become a monthly donor who supports 

our work year-round. Give in honor of a loved one or work 

with us to get your friends or coworkers involved in a food 

& fund drive. Every dollar you give can provide up to three 

meals for a neighbor in need.
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Thank you for your partnership. We hope you continue 

to invest in this critical work in a way that is meaningful 

to you. Our philanthropic engagement team is here to 

partner with you to achieve your goals for giving.

PHONE: 
(517) 853-7800

EMAIL:  

glfb@glfoodbank.org

glfoodbank.org


