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Coming Together to
Make a Difference.
We can’t think of a better theme for our 2013 Report Card to
the Community. At the beginning of this past year, the Greater
Lansing Food Bank team established two goals for the year. They
were to maximize the efficient distribution of food to those in
need in our community, and to facilitate a consolidation of the
two food banks in the Greater Lansing area, the Mid-Michigan
Food Bank and the Greater Lansing Food Bank. Now, a year later,
we are pleased to report on our progress.
With all of the optimism which was in the news a year
ago about the progress we were making in breaking out of the
economic recession, the unfortunate reality was that the need
to feed people in the tri-county area, and in fact throughout
our state, remained at near-record levels. In fact, between the
Greater Lansing Food Bank and the former Mid-Michigan Food
Bank we distributed nearly 6 million pounds of food to those
in need over the past year. How were we able to do this? It
was only possible because of the tremendous support of the
individuals, families and businesses of our community. And
so, for the first goal, we feel positive about our ability to make
a difference. It is really our ability to achieve our second goal,
though, that we see as having the greatest long-term impact
on our community as we look to our future ability to make a
difference.

”

organizations agree that this was the right thing to do, but
further that it would be completed and effective by July 1, 2012.
And, in fact, on July 1, 2012, the two organizations became one
under the Greater Lansing Food Bank banner.
In this Report Card we will explain why this is such an
important step in the fight against hunger for our community
and region. But before we do this, it is important to publicly
thank the teams of both organizations who rolled up their
collective sleeves to develop and implement a comprehensive
plan of integration, while, at the same time, never losing focus
on the necessity to get healthy and nutritious food out to those
in need. Additionally, the board leadership of both the Greater
Lansing Food Bank and the American Red Cross committed to
get this done and to do it right, and they did. It is because of all
of these efforts that we are able to report to you today that the

Greater Lansing Food Bank
Mission Statement

• To raise money, food and in-kind contributions for
meeting the emergency food needs of our clients;
• To coordinate and support the work of the food
pantries in the area;

• To promote, encourage and emphasize self-help
programs toward the goal of self-sufficiency; and
• To educate the community on hunger issues

Greater Lansing Food Bank remains focused on feeding those in
need, with a new and expanded look, but with the same mission
and focus.
Now in our 32nd year of feeding people, with added
resources, in the strongest position to make a difference that we
have ever had, our community’s continuing support will drive
our future success. Thank you for the trust you have placed in
the Greater Lansing Food Bank. We hope you enjoy reading

Greater Lansing Food Bank
Board Members

about another year of caring in this 2013 Report Card to
our Community.

Board Chair

Thank you for your ongoing support.

J. Michael Busch

			

From July to October 2011, the leadership of the

Executive Director

Greater Lansing Food Bank and the American Red Cross Mid-Michigan Chapter, which was the parent company of
the Mid-Michigan Food Bank, worked to reach a consensus

J. Michael Busch, Board Chair				

Joe Wald

on both the need to consolidate operations of the two area
food banks, and on the development of a plan to complete
this important combination of resources. In October the

Joe Wald, Executive Director

process of consolidation began in earnest with the signing and
announcement of a Memorandum of Understanding between
the two organizations. It was announced that not only did both
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Thank you to the thousands who stepped forth to make a difference over this past
year. Thank you for all you do every day, working with us and providing us the support
necessary to make certain that no one will go hungry in any of our communities. It is what
caring people do. Your ongoing support is critical to our ability to continue to meet an
important need in our community and make a difference.
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So...Who, you ask, is the
Greater Lansing Food Bank?
We often get asked this question
and are always pleased to
respond. But, as one can imagine,
an interesting thing happened
over the past year. In fact, our
response changed after July 1…
and we think that change is
significant and positive, not only
for our organization, but for the
entire region and for the people
we serve.
Prior to July 1, we responded that the
Greater Lansing Food Bank (GLFB) was
in fact the people of mid-Michigan. We
were the individuals and businesses that
support us in so many ways. We were the
children who ask their friends to make
a donation to the “food bank” instead
of getting them a gift for their birthday
parties. We were the area farmers who
donated some of their crops to feed those
in need. We were the local media who
reported the needs in our community
and announced our events to the public.
We were the local foundations who have
provided their support to us year after
year to help guarantee that no one would
go hungry in our community. We were
all these and more…and we still are. As
a local charity, we are accountable to the
people of our community and we take that
accountability very seriously. So
what, you ask, has changed? Since July
1, 2012, we are everything we were, and
much, much more.

warehousing operation and purchasing
power of the Mid-Michigan Food Bank,
which distributed nearly 6 million pounds
of food over the past year, the new Greater
Lansing Food Bank stands ready to take
advantage of new opportunities to feed
more people, eliminate redundancies in
our processes, identify new partnerships
and innovative programs, streamline
operations and more. Our goal, and we are
committed to achieving this, is to identify
ways to distribute more nutritious food to
more people and lower costs, and we will
do this efficiently and compassionately,
even in these difficult times of drought,
rising food prices and anticipated scarcities.

...we are the best of
both organizations
and the best of our
communities.
So who are we? We like to think that we
are the best of both organizations and
the best of our communities. Our look
may have changed, but our commitment
to be good stewards of our community’s
resources remains unwavering. We remain
committed to providing food for those in
need and we remain committed to keeping
every dollar that you donate right here in
the mid-Michigan region. That is who we
are, because that is what you expect.

Donated food from MacDonald Middle School

U.S. Army National Guard food drive donation

Distributing food in a truck donated by Walmart
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Simply put, the Greater Lansing Food
Bank can stretch your donation far beyond
what it could buy for you as a consumer.
Thanks to successful partnerships with

a variety of food growers and suppliers,
the Greater Lansing Food Bank is able
to maximize its purchasing power. The
images below illustrate how dramatically
GLFB can increase the value of your
contribution dollars. Please give today!

With the uncertainty
of the future tax
landscape, it may
benefit you to make
your donation to the
Greater Lansing Food
Bank before the end
of 2012. talk to your
tax advisor!

Looking back to the summer of 2011,
it began when the GLFB Board of
Directors asked Joe Wald, retired
Sparrow Hospital executive and a
member of the faculty at Michigan
State University, to step in as
interim executive director of the
GLFB. This followed the announced
retirement of GLFB Executive
Director, Terry Link. Joe was asked
to focus his attention, and that of
the organization, on two carefully
defined areas. They were:
1. Feed those in need in our
community compassionately and
efficiently.

Although we only had two primary
goals for the year, these led to a
very full year of opportunities
and challenges.

Hunger is
real for 1in 4
local kids

Greater Lansing Food Bank

When is a dollar worth much more
than a dollar? When you give it to the
Greater Lansing Food Bank!

GiFtinG
A Year Like No Other
and
Year Before…in ataxes
Number of Ways…

Winter 2012

The Newsletter of the Greater Lansing Food Bank

GLFB s t r e t c h e s your
contriBution doLLars

2. Work with our colleagues at
the American Red Cross (ARC),
Mid-Michigan Chapter, parent
organization of the Mid-Michigan
Food Bank, to craft a comprehensive
plan of consolidation.

ION (Including our Neighbors) grant for raised beds. Group of volunteers doing installation .

Off the Shelf

Christopher Abood. M.D.

a comparison
of what $10 buys
at a retail store vs.
what the same $10
will buy at GLFB.

Operations consolidation

With the consolidation of the operations
of the Mid-Michigan Food Bank and the
Greater Lansing Food Bank, we are now
one of the most comprehensive food banks
in the state of Michigan. By combining the
fund-raising knowledge of the GLFB and
the support of the people and businesses
of our region; the Garden Project and its
nearly 100 community gardens; the Food
Movers food rescue program; and the
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From the Desk of Greater Lansing Food Bank Executive Director Joe Wald

I

can’t think of a better time than the holiday season to reflect on the past year
and begin looking to the future. As you read this newsletter, you’ll find this has
been a very busy—and, we believe, very productive—year at GLFB.

Unfortunately, for many of our friends and neighbors, this has not been a very good year.
Hunger is real in our community. The facts tell the story—and it is not a happy one.
One in four children in our community does not have enough to eat. One in six
adults faces the same risk. That is why the team at the Greater Lansing Food Bank is
here. We are committed to providing nutritious meals to those in need. And that is
why we are reaching out to the people of mid-Michigan to help us make certain that
no one in our community will go hungry.
As the holidays approach, I wish you and your family a warm, secure home filled
with the love of family and friends; gifts to share and food on your table. At the
same time, I hope you will take a moment to think about those who may not be as
fortunate as you and me. This holiday season, please consider making a donation to
the Greater Lansing Food Bank. With your help, we can provide food to those in need
in our community, not just during the holidays, but throughout the year. It is what
we do in mid-Michigan.

David Hollister

Best wishes,

William Long

Joe Wald, Executive Director

#hungerisreal

Give online! www.greaterlansingfoodbank.org

The GLFB management team
remained focused throughout the
summer and the rest of the year on
its mission of meeting the emergency
food needs of the Greater Lansing
area. The bountiful fall harvest of 2011
allowed us to distribute thousands
of pounds of fresh produce to men,
women and children, individuals
and families, from all backgrounds,
faiths and nationalities throughout
the tri-county region. While the fields
were being gleaned and food drives
were filling containers, the board
leadership of the ARC and the GLFB
were meeting to design the terms
of the consolidation that followed
the community’s long-held belief
that such a combination “just made
good sense.” On October 28, 2011,
at the offices of the Capital Region
Community Foundation, GLFB Board
Chair Mike Busch and ARC Board
Chair Lee Hendrickson announced to
the media and the community that a
Memorandum of Understanding had
been agreed to which would lead to
the full consolidation of the two area
food banks. A date of July 1, 2012, had

been set to have this consolidation
completed. At the time it seemed so
far away, but as the days and weeks
flew by, it would be here before we
knew it. With this announcement, the
leadership of the two organizations
quickly moved to establish a plan
of implementation for both the
development of the comprehensive
agreement of consolidation and
the physical consolidation, both
to be completed by July 1. This
date would usher in a new era of
combining the best features of both
organizations to more efficiently
and compassionately feed people
in need in our community. Today
we are pleased to report to you,
the people and businesses of midMichigan who provide our support,
that the consolidation of Lansing’s
two food banks has taken place and
the Greater Lansing Food Bank is
now a comprehensive food banking
operation, focusing as always on how
we can lower the costs of food for our
community, increase the supply, be a
good partner and treat people with
dignity, respect and compassion.
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A Summary of Our Activities Over
the Past Year

The plan began to take shape in the fall of 2011 as task forces
were created, identifying the key areas which would need to be
addressed for us to achieve our July 1 target. A new information
technology system would be a key area of focus, requiring the
design, bidding, awarding and installation of a new inventory
and ordering system for the warehouse operation; a new phone
system; wiring between the two facilities; IT upgrades and
integration for the two existing technology systems; and much,
much more. Additionally, human resource issues would need to
be addressed to integrate the two wage and benefit packages
into one, requiring new job descriptions, organizational charts,
benefit reviews and employee manuals, to name just a few of
the areas identified. Ongoing coordination and development
of communications and public relations strategies, fund-raising
consolidation, cultural integration and network integration were
just a few of the many areas identified that would need to be
addressed if we were to successfully meet the July 1 target…
and all of this was to be completed while both organizations
remained focused on getting food into the networks to feed
those who might otherwise go hungry. In addition, a new
partnership was announced with our friends at the Food Bank of
South Central Michigan in Battle Creek. We recognized strategic
opportunities to work together while they agreed to serve as
our sponsor for a mandatory one-year waiting period before the
GLFB could apply for full membership with the national Feeding
America organization. In the interim, we will function as a PDO
(Provider Distribution Organization) with all of the benefits of a
Feeding America member.
Many challenges

The challenges were many, but both teams stayed committed
and focused, getting to know each other more every day,
working together to create the model for a new organization
that would most efficiently and compassionately address
the issue of hunger in our community. By June 30, 2012, all
documents were signed. On Monday, July 2, new signs were
being installed on the warehouse and vehicles, new shipping
labels were ready to attach to food shipments, vehicle titles
were being transferred, and a new era in meeting the needs
of those less fortunate in our community had begun. On
Wednesday, July 18, we invited local media to the warehouse
to hear about the plans for the newly integrated and expanded
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operations of the Greater Lansing Food Bank. At the same time,
after more than 30 years, a new logo was introduced for the
GLFB. The logo, designed to signify the dawning of a new era,
brought with it bright new colors and an updated design. Yet
although the look was new, the commitment to the mission of
the GLFB, and the commitment to the community, remained
unwavering and unchanged.

…Yet in many ways, another year
like the past 30 years of caring

With all of our efforts to consolidate the operations of Greater
Lansing’s two food banks, the teams of both organizations never
lost sight of the most important thing that we do each and
every day. We make sure that there are adequate supplies of
nutritious food to make certain that no one in our community
will go hungry. That includes individuals, families and children
of all ages, people young and old, of all nationalities and
backgrounds. We never lost a beat, and the people of our
community were there every step of the way to make certain
that we had the resources and support we needed to feed those
in need.
Thank you

We are pleased to share a few stories of this past year of
change, innovation, challenges and new opportunities. As
always…thank you to all who provided the support, whether
financial or by donating food or facilitating food drives, through
volunteering, or just through your good wishes. It is because of
you that we are able to meet this critical need to make certain
that no one will go hungry in our community. Finally, we would
once again like to take our hats off to the Boards and leadership
of both the Mid-Michigan Food Bank/American Red Cross –
Mid-Michigan Chapter and the Greater Lansing Food Bank for
their combined commitments to move forward and “make this
consolidation happen” in the best interests of the people of our
community. It is because of your dedication, commitment and
efforts that we can report that we are now one with the singular
focus of feeding those in need in our region.

In September 2011, the Garden
Project held its annual Berries and
Bubbly event on a beautiful early fall
Sunday afternoon. Nearly 100 guests
and sponsors enjoyed the traditional
champagne and freshly picked
raspberries, grilled vegetables and
camaraderie as funds were raised to
support the work of Anne Rauscher
and her team at the Garden Project.
Fundraising kick-off

In November we held our annual
Envelope Drive fund-raising kickoff
event, this year traveling to MacDonald
Middle School in East Lansing. With
the wonderful support of Principal
Merem Frierson, Associate Principal
John Atkinson and their wonderful
team, we announced our kickoff to
the community in front of a packed
auditorium of middle schoolers and
guests. The campaign got off to a
special start with a check presentation
by Peter Lark, executive director of the
Lansing Board of Water and Light (BWL)
on behalf of the entire team at BWL.
Add that to the MacDonald students’
food drive that filled the auditorium
stage and we knew that this would be
a special year. And it was. By the end
of January, we had recorded $975,000
worth of donations which would play
a major role in filling the area pantries
and agencies with food for those
in need.
Empty Plate

In May 2012, Joel Heberlein and his
unbelievable team from the Kellogg
Center once again outdid themselves.
Because of construction at Kellogg,
this year’s Empty Plate Dinner fundraiser was moved to the Spartan
Club at Spartan Stadium. After last
year’s amazing results when we
topped $260,000 in proceeds, our
most successful event ever, with the
economic realities of the region, we had
hoped to come close to these results.
Yet under Joel’s leadership, and the

help of many, many sponsors, the 2012
Empty Plate Dinner raised an incredible
$307,335 to feed those in need. Special
thanks go out to our Title Sponsors,
McLaren Greater Lansing (the former
Ingham Regional Medical Center) and
its new executive, Rick Wright, and to
Lynette Rhodes and her team at L & S
Associates, and the many others who
helped us achieve this amazing total for
the night. Dinner Plate Sponsor Lansing
Neurosurgery and Salad Plate Sponsors
Accident Fund Holdings, Demmer
Corporation, Dowding Industries, Farm
Bureau Insurance, LAFCU, MSU College
of Osteopathic Medicine and Mary
Ellen Sheets and Tom Amiss all played
significant roles in helping us to achieve
these record-breaking results, which
will once again significantly support our
ability to meet the growing need for
emergency food in our community. Our
participating restaurants, all of which
donated their time and wonderful food
to our event, were The State Room at
Kellogg Hotel & Conference Center,
Christie’s Bistro at Lexington Lansing
Hotel, Morton’s Fine Catering, Troppo
& Tavern on the Square, Dusty’s Cellar
and Spartan Signature Catering. Thanks
to the many individuals and area
businesses who contributed to this
important cause.

Berries and Bubbly

Envelope Campaign kickoff

Giving back more than $1 million

As one can tell, in the midst of all we
had to do over this past year, 2011-2012
was another year in which the people
and businesses of our community
demonstrated their support for our
mission in more than a million ways.
With these resources, the GLFB was able
to give back more than $1 million in
grants to pantries and related agencies
who partner with us to feed those
in need. We are only able to do this
because of the ongoing support of our
community. Thank you!!

Empty Bowls fundraiser
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People We Serve
At the GLFB, regardless of which program we are working on,
it is important that we always remember that we exist to serve
people going through difficult times in their lives. Every person
has a name, and often a story. What caught our attention this
year, though, was the number of people in need, who, just a
short time ago, were our donors and volunteers. This was the
true test of the economic recovery, and for too many of our
friends, neighbors and relatives, optimism about the return of
good times was, in a word, “premature.”

It is important that we always
remember that we exist to serve

Linda
Linda had a history of severe diabetes that limited her ability to
work and lead a normal, productive life. Were it not for her family
and neighbors, she is not sure what she would have done. When
they told her about the wonderful people at the food bank, she
asked if they would take her there. She found a caring team
of volunteers who put together a package of food for her that
addressed her unique dietary needs. Today she even finds time
to volunteer a little herself. It is one of the small ways that she is
trying to say thank you and give back to the
community.

William

So, who were these people? They were young and old, single
and married, Caucasian, African American, Asian, Hispanic and
refugees from countless countries from around the world. These
were the people we served, and they all had a need that our
community looked to the GLFB to meet. They also had names
and they were kind enough to share some of their stories.

Angela
Angela has two young children. Unfortunately, she found herself
in an abusive relationship. Yet, as often happens, in her words,
“I kept returning because of my low self-esteem and the need
to protect my children.” When she finally found the courage to
leave this relationship, her estranged husband would not give
her access to her children. With nothing but her maternal instinct
to protect her kids, she finally got access to and custody of her
children, but had nothing else but the clothes on their backs
and her old car. For one month she and her children lived in
her car. With tears running down her cheeks as she recalled her
challenges, she shared, “Were it not for the angels at the food
bank, I don’t know what I would have done. I needed to feed my
kids so they would not go to school hungry. Today, I have a job
and a small apartment. I have my kids and I have my dignity.
Someday I will give back. I will never forget how people stepped
forth to help me when I was as low as I could go. Thank you,
thank you, thank you. You saved my life!”

William is a single father with an active
7-year-old son, Joey. Because of a history of
back problems going back to his early 20s,
William could not find continuous work. He
talks about his situation. “Joey is my whole
life. I would do anything to give him the
opportunities that I didn’t have in my life. My
rules for him are that he has to go to school
and he has to graduate. I want him to go to
college so he can be successful. I just want to be certain that he
doesn’t have to go to school hungry, like I did when I was his
age. Because of the food bank, Joey has breakfast every day, and
it is healthy. I am also able to prepare a good dinner for him at
night. I can’t tell you how thankful I am. Joey will have chances
that I never had. “

Irma
Irma worked her entire life and prepared for her retirement. She
did not want to have to ask others for help after her productive
years were over. In fact, upon her retirement, she volunteered
her time at her church and at the local elementary school. With
the recession, her investment portfolio lost significant value.
She had invested much of her retirement in real estate, which
lost much of its value. When times were good, she made sure to
send checks to a number of local charities, including the food
bank twice a year. In recent years, she had to stop sending those
donations, and for the past year, she needed help. She found
that help in the local food pantries. “I never would have guessed
that I would be asking for help, but I had nowhere else to turn.
My children have moved back in with me after school. Never
planned on that either. But that’s what we do, we take care of
each other. Now I really know what that means. It’s a lot more
enjoyable to give than to take. At least I can still volunteer, and I
will. Thank you to those who make it possible for people like me.
I never would have guessed…”
The stories within our community go on and on. But there is also another
side of these stories, and those are the stories about those who give so that
others will have food.
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people going through difficult
times in their lives. Every person
has a name, and often a story.
What caught our attention this
year, though, was the number
of people in need who, just a short

”

time ago, were our donors
and volunteers.

Community Support

We exist to meet an ongoing need,
and we are only able to meet this
need because of the trust and

How are we able to provide the level of services we do to our community? The answer is simple.
We can do this because of the support we receive from the people and businesses of the
communities we serve. When we speak of support, this comes in many forms. These include
financial support ranging from donations of $1 to many thousands of dollars; donations of
food; donations of time through volunteering in a variety of ways. As you can see, we exist to
meet an ongoing need, and we are only able to meet this need because of the trust and support
we have received, and continue to receive, from our community. As we really explore that
support, though, it tells us a lot about the Greater Lansing area and the people who live here,
work here and raise their families here.
Unlike many metropolitan areas, the Greater Lansing area does
not have the types of benefactors who will write a check for
millions of dollars to support a cause. Yet that has never stopped
our community from rallying around a need, and we believe
feeding people in need is one of those causes that the people
and businesses of our community have made a priority. During
our yearly Envelope Campaign, a partnership with the team at
the Lansing State Journal and a strong, ongoing commitment
from publisher Brian Priester, we receive thousands of checks
which added up during the past year to nearly $1 million. We find
these results remarkable in this economy, but what is even more
remarkable is the makeup of those gifts. The vast majority of our
gifts range from $1 to $100. These are gifts from everyday people
who don’t have much, but are prepared to share what they do
have to help others. It’s what Lansing and mid-Michigan are all
about. It’s about people who care; who have values; who want to
make a difference…and they do! Here are just a few examples of
the types of people and organizations who stepped forth to make
a difference over the past year.

The Lansing State Journal
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support we have received, and

”

continue to receive, from
our community.

Committed Media Partners

Our holiday fund-raising season kicked into high gear with a
number of activities. Our friends at Adams Outdoor Advertising
donated billboards around the community highlighting the
2011-2012 GLFB Holiday Season Envelope Campaign, the major
fund-raiser for the organization, and then continued to provide
this important support throughout the year. In partnership with
the Lansing State Journal, the GLFB raised nearly $1 million from
the envelopes that the Lansing State Journal, the Community
Newspapers and the Lansing City Pulse placed in their
publications during the months of November, December and
January. As one can imagine, it takes a lot of gifts in the $1 - $100
range to reach $1 million.

Adams Outdoor Advertising

Jackson National
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Foundations

Foundations and community funds also played an important role
over the past year in supporting the mission of the GLFB. A few
foundations that provided critical support were the James and
Kimberly Currie Foundation; the Jackson National (Life) Community
Fund; the Bennie C. Wickens Foundation; the Inavale Foundation; the
Capital Region Community Foundation.
and to all the rest that were not mentioned…THANK YOU. You made
a difference over this past year.

So much generous support from so many...
Ron Colson & Meijers

India Cultural Society

Jack and Reed Drouare
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Business donors and foundations are very important to us, but
the stories about some of the individuals and families who have
made a difference this past year all say a lot about the fabric of our
community. It would be unrealistic to list every one of our donors
to acknowledge their kindness and support, but here is a sampling
of the many, many people, families, organizations, foundations and
businesses that made a difference through their support over the
past year.
Jack and Reed Drouare stopped by the GLFB offices after their
birthday party to drop off their “gifts.” For the second year in a row,
they asked that their friends bring food to feed hungry people,
instead of gifts, to their party. If Jack and Reed are examples of the
next generation, we are in good hands for the future. Support came
from John Stanbarger, who sold his truck and gave the proceeds
to the GLFB to help others; and Ron Colson and his team at Meijer
Lake Lansing who contacted us numerous times over the past year
to pick up gift cards from the Meijer Simply Give Program – with a
special thanks to Kurt Staal, the team leader. During the holidays,
the India Cultural Society steps forth year after year to both hold a
luncheon for those in need, and present a check to the GLFB to help
others. The list goes on like a who’s who of mid-Michigan. It includes:
the Eastern High School Class of 1941 from their 70th Reunion; the
MEA Fall Representative Assembly; the Thrun Law Firm staff; Auto
Owners Insurance; the Michigan League for Human Services in honor
of their Board Chair, Lynn Jondahl; Maner Costerisan; ABC Central
Michigan Chapter; Fund Administration and Workers Compensation
Agency Office; Dames of Delta Red Hat Society; Meridian Garden
Club; MSU College of Nursing; Michelle Hall – Coldwell Banker
Hubbell Briarwood; Kiwanis Club of Okemos; Optum and United
Healthcare Services; MSU Neurology; Bath High School student
government; Lansing Area Council of UAW Retired Workers; Michigan
Dental Association; John Dodge CEO Network; staff of the Capital
Area Center for Independent Living; Hannah’s House; LAFCU; Capitol
Fundraising Associates; Michigan Farm Bureau Insurance; Foster Swift
Law Firm; Swan Electric; Center for Yoga; Michigan Department of
Education staff; Hometown Employees Club – BWL; Media Advantage;
Pauli Ford Facebook Drive; Top Coat Review Team Lansing Delta
Township Paint Department; employees of L & S Associates; Social

Security Lansing Office of Disability Adjudication and Review; LEPFA;
Padnos Iron and Metal; IRMC Physician Tribute; MSU Rebounders Club;
JCIM Employees; NTEU Michigan Chapter 24; Ladies Cedar Club; Capital
Area Independent Insurance Agents Association; Sanctuary Yoga
Studio; Fork in the Road, Local Artisan Diner and Soup Spoon Café.
The list goes on and on. This sampling should indicate the wide range
of support that we have received from our community. To each of
these individuals and organizations…and to all the rest that were not
mentioned…THANK YOU. You made a difference over this past year.

Essential Volunteers

Another group essential to our ability to distribute food is our
volunteers. Our volunteers also help us in the office, in the warehouse,
on our trucks and in the community gardens and farms. Every can and
box of food that is donated has to be checked, sorted, cleaned and
packaged so it can then be sent to our pantry and agency partners
to feed those in need. Volunteers like Duane Possanza, Ione Berg,
Pauline Vanek, Chari Berg, Marla Brown, Jim and Gina Lago and Margy
Chapman are just a few examples of the many people who give us
their time in the warehouse to help us feed those in need, while Jerry
Arriga provides critical driving time for our pickups and deliveries. But
supporting our needs in the warehouse are just some of the needs we
have. People like Carolyn Drake, Zell Seidenberg and Judith Ramsay
volunteer their time to support the Garden Project, while Zell and
Suzanne Oliver also provide office support. We are also blessed to have
businesses and groups that support our needs. During this past year,
we were fortunate to have volunteer support from area businesses
and groups like Coca-Cola, Bank of America, HP, Ameriprise, MSU Eta
Sigma Delta and MSU Phi lota Alpha, Ingham Academy, MSU College
of Osteopathic Medicine, MSU Pi Kappa Gamma, MSU HR and Labor
Relations, AARP, Emergent Biosolutions and Jackson National. We are so
very fortunate to live in a community that cares. It is why we are able to
provide support for those in need.

HP volunteers help to sort frozen product

MSU Eta Sigma Delta

40 Refrigerators and Freezers

The past year also marked a year of innovation as we worked with our
partners to create important additional capacity in our community
to feed people. The Capital Region Community Foundation awarded
a “capacity building” grant to the GLFB to purchase and distribute
40 commercial grade refrigerators and freezers to our pantries and
agencies, allowing them to accept and safely store more food for those
in need. Coordinated by the GLFB’s Alex Bryan, these refrigerators and
freezers were ordered in early 2012 from Elliot Food Equipment and
delivered and ready for use by spring. This was a significant step for our
community to more efficiently address the issue of hunger by adding
needed capacity to distribute larger quantities of food to our partners.
MSU Phi lota Alpha
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Coming Together to Make a Difference
We hope that this 2013 Report to
the Community has once again
helped you learn a little more
about who we are and what we
do at the Greater Lansing Food
Bank to address hunger in our
community. This is not really a
story about us…but rather a story
about you, our community and
our many stories, some sad…but
many uplifting. It is a story about
a need which will not go away…
and the way we respond to that
need. This is a story about people
and organizations who care and
who quietly make a difference.

official merger of operations, we were
approached about developing new
partnerships to distribute more food to
more people. And more opportunities are
being identified every day on local, county,
regional and statewide levels.

Revenues and Public Support.........................................$5,200,745
Less: Management and General Operating Expenses.......$293,109
Revenues Available for Food Support

Thank You

Thank you to the thousands who stepped
forth to make a difference over this past
year. Thank you for all you do every
day, working with us and providing us
the support necessary to make certain
that no one will go hungry in any of our
communities. It is what caring people do.
Your ongoing support is critical to our
ability to continue to meet an important
need in our community and make a
difference.

Consolidating Operations

More than 30 years ago, a group of
community leaders in the greater Lansing
area came together to address a need.
Over this past year, we have taken actions,
in response to the guidance provided by
the leaders of our community, to set in
action a vision for the future. On Thursday,
July 19, 2012, the headline of the Lansing
State Journal read, “2 Area Food Banks
Finalize Merger. ” The ensuing article was
appropriately titled “New Recipe.” In fact,
we see this as the dawning of a new era
in our community’s ability to address the
issue of hunger in a more coordinated,
comprehensive, focused yet locally driven
fashion. The consolidation of operations
will accomplish much. The obvious is that
this will eliminate significant confusion
about the roles of the two food banks in
the greater Lansing community and in the
region. There is now one. More important,
though, is the opportunity that this
consolidation creates to target the issue of
hunger in our community with a singular
focus, without distractions, to increase the
supply of nutritious food to those in need
while working to lower the costs to our
community. And “community” has also

Financial Summary of Operations
Fiscal Year Ended 9/30/12

and Program Services......................................................$4,907,636

2011-2012 Fiscal Year Facts and Figures
Food Warehouse Facility = 29,281 square feet
Member Agency Distribution Network = 136 pantries, kitchens, shelters
7 counties served = 3,980 square miles
7 county population = 678,397 (2010 Census data)

Focused on Core Mission

taken on a new meaning. What just one
year ago was defined as the tri-county,
greater Lansing area is now the 7-county
region including Ingham, Eaton Clinton,
Shiawassee, Clare, Isabella and Gratiot
counties. Yet our commitment to work
locally to meet the need to feed people
remains the same. We see the added
opportunity to continue working with our
existing partners while striving to develop
new and innovative partnerships to address
these ongoing issues. How will we do this?
It will not be easy, but it is too important
not to succeed.
New Opportunities

We also see opportunities to eliminate
a number of duplications that existed
between the operations of the two food
banks. As one operation, the GLFB will
be able to purchase larger quantities of
food to take advantage of better pricing
opportunities. Within a few days of the

G R E AT E R L A N S I N G F O O D B A N K 2 0 1 3 R E P O R T

As a board and as an organization, we
once again commit ourselves to remaining
focused on our core mission of feeding
those in need. An important strategic
opportunity presented itself over this
past year and we acted on this. Over the
next year we will focus on identifying
the opportunities to keep doing what
we have done for more than 30 years,
feeding people, but in more efficient ways,
consistent with what you, the community,
have told us. Thank you for your ongoing
support and for caring about those in our
community who need our help. It was the
vision of our founders more than 30 years
ago, and it remains our vision today now
that we have come together to make
a difference.

Fiscal Year
Ended
September 30th

2012

Mid-Michigan People suffering from food insecurity:*
Clinton County: 11.9% of population = 8,270 people
Eaton County: 13.3% of population = 14,210 people
Ingham County: 17.6% of population = 49,060 people
Clare County: 19.2% of population = 5,970 people
Isabella County: 16.6% of population = 11,560 people
Gratiot County: 15.9% of population = 6,790 people
Shiawassee County: 15.3% of population = 10,930 people
38% of the members of households served are children under 18 years of age
8% of the people we serve are age 65 and over
GLFB Employees= 27
Miles travelled picking up and delivering food over the past 12 months =
110,798 miles
Pounds of food distributed in 2012 (calendar year) = 6,592,676 pounds
Volunteer hours = more than 17,000
91 community gardens
10,277 total donations to the GLFB averaging $163
*source is 2009 Hunger Study by the Feeding America network
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